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“Now it is about growing the top line while e FRIN3FEH, SR BERILIN B L RIE R

keeping the bottom line in check ...and
controlling costs”

Revenue

. Growth
Costs are almost totally controlled, so we

should focus on revenue growth. We are over
the crisis and are now in a new cycle — the CGS{
cycle of growing the business” Reduction

“‘We've spent a lot on these IT systems, now AsesT
we need to get some value from them” Utilization

“‘Iworry about upgrading these systems as we
are so reliant on them....I don’t want to be on
the front page of the Wall Street Journal

Risk
Management

0% 20% 40% 60% 80% 100%
|According to the IBM BCS Global CEO Study 2004
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"Defending Data: a Never-Ending Vigil”
Todd Spangler quoting Dan Lohrman, Chief Security Officer for the State of Michigan Baseline, 2004
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ITIL - Planning to implement Service Management

Service Management

The | Service ICT
Business iy = Su pp{}rt Infrastructure

Perspective 5o Management

Security

Service
Delivery
Management

Application r
Management |
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Ce rtify organisation’s
mtemnal IT Service
Mgmt capability.

S BS15000

- ths| JEM ESM Strengths
ng v First accreditation
v Userproduced Strengths v IS O standard to
. (itS MF), not vendor ¥ Busgwsii & follow
- | : . Technology-centrnc
v Business-centric v Plan, Do, Check,
ITIL fiRA1 Strengths v Fully scalable. o ‘
St h v E2E v EZE non-industry Weak
rengths iy Weaknesses specific aalnessas
v Ist Process Model Hh*mr «SIIEW Pmduﬂﬁ.ﬂﬂ \ngg,{gﬂgdfhr v Still in {l’EFEfﬂmeHr
v Best Practice arcRueciure accreditation v Unproven
v Overcame ITIL v Some parts Weak v Limited skills
B 2R B v Has become deficienci missing eaknesses
Standard for IT euencEs v New
Strengths . Weaknesses v No proof of
v Many controls Serice Mgmt Fiioaicompiex achievement L.
v Expert view Weaknesses - IBM .i'.f.*-. 5€8 \ /advic r'."“.-'"
WasiliiaEsss v Not E2E v Technology-centric provide guidance for
v Silo Approach v Not practical v Propnetary IBM WW Centified org m; *‘_"';'f:fr”"”:' -
- capabilities to take
v 4 *
Nﬂf Customer v Implementation . formal BS 15000
Oriented difficulties Fundation : 400 T
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Pre-1990

2003+ 2005+
1990+ 1995+ 2000+
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Organization
and Structure Management Strategy P:::.?'ru: 3 :_'s. Standard
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‘ IT' Management Reference Framework
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IT Management System Solution Deployment
IT Management System Framework Change Management
IT Management System Design, Release Management
Development and Imple mentation Configuration Management
IT Management System Operation
IT Management System Evaluation IT Operatiﬂnal Services

Sewnice Execution

Data and Storage Management
Event Management

User Contact Management
Incident Management
Problem Management

IT Customer Relationships

Stakeholder Requirements
Management
Service Marketing and Sales 1
Service Level Management
Customer S atisfaction

Management _ IT Resilience

Compliance Management

Security Management

Availability Management

Capacity Management

Facility Management

IT Service Continuity
Management

IT Direction

IT Strategy |
IT Research and Innovation —
Architecture Management

Risk Management

IT Portfolio Management

Project Management

IT Administration
Solution Development | Financial Management

Asset Management
Supplier Relationship Management

Solution Requirements
Solution Analysis and Design Sewice Pricing and

Solution Build Contract Administration

S”m”fj” Test ‘ Core Alignment Process I Workforce Management
Solution Acceptance

Knowledge Management
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¢ Change ¢ Monitoring
¢ Incident / Problem ¢ Automation
¢ Configuration 5 CMDB
. Capacity ¢ Problem/Change Tool

o Architecture

¢ Infrastructure Options
SUSF / UMI / Other - virtual linux etc...
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