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Develop the cloud business case to
determine how cloud can be
implemented and realized to deliver
greater value to our client’s business.

Examine readiness of existing
applications with respect to target cloud
platform and creates the strategy to
achieve the transition where there is
value. Draw To-Be Enterprise
Architecture so that technolog
enable business to achieve

DevOpsE‘JZEIﬁ

Identify impact on tools, proces#<s, =
interaction between Develefim
Operation teams as a«€su

cloud adoptiol

Advise on best practices to ensure secure
usage of resources from cloud and
adherence to Governance, Risk and
Compliance requirements.

Chitect infrastructure so that it
intelligently and seamlessly utilizes public
and private cloud based on business
requirements and integrates with legacy.
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Identify the value of shifting to an XaaS
model and how to create and execute a
strategy to achieve the shift

3t

18



ITHSISErGHRBIREAR : [RE, A, KBS

|T71:L.\-FH'JESIL,§ . ﬂuﬂiﬁzzgﬁ—aﬁﬁ ' ﬂ_ﬂ:
E—MEFEIH— R | XEFRICAYER

FREA | P e
SEAEERA ‘ Bl ?}‘% BRI | ERH
DevOpstiUudH 51 |
De@‘ PROD
o - )
N e
BEH PHRMN MEHN

19



ITSPHANIN RS 28 5%

aif
P
§58+DevOps | e
i ||EE =
FENE }

TS

LRI B R

DRDPDY
[Com T2 ]

FIL
=]

Application-centric:
Business ® Application performance
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® End user experience
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