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Search University Project Management Framework <% Favourite @ Watch * Share e

University of Nottingham Project Management

* How to use this workspace
& @ Created by Stapleton Daniel, last modified by Cook Natalie on Jul 29, 2016

* Project Categorisation

* Project Governance What is a Project?

» Stage 1 - Pre-project

Projects are the means by which we introduce change. Unlike business as usual, a project is a temporary structure created to deliver something new,
normally invalving a cross-functional team of people with different skills working together to introduce the change. This could be a new process, system,
product or organisational structure.

» Stage 2 - Initiating
» Stage 3 - Delivering

» Stage 4 - Closure
The most commaonly used project management method is PRINCE2. This is a structured project management method that aims to ensure that projects are

J SR MIEETEE managed in a controlled environment. Here at Nottingham, it is important that we have a project management approach that provides control and

* Example Project consistency but also allows for the flexibility needed in a complex university structure. As such we have designed The University of Nottingham project
= Common Themes : management ‘best practice’. It takes the best from PRINCEZ but with a ‘light touch’ approach.

* Glossary of Terms

* Training Project Management at The University of Nottingham

= Contact us

(i) Project management is the effective process of planning, monitoring, organising and managing resource to deliver the required
objectives and achieve the expected benefits.

Regardless of size and scope, all projects at Nottingham should follow the same basic five stages. The amount of time, resource, detail and paperwork
needed at each stage will depend upon the individual project. It is the job of the project manager to determine what the appropriate level is. The general
rule of thumb is the more complex and risky the project, the more time and preparation required!

-Pre-project y Initiating 2 Delivering

—r —r —r | —r —_—
Common Project Stagel Staged Initiating Stage3 Delivering Staged Closure Stages

Themes Governance Pre-Project Post-Project
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BES
Pre -Project

IRIS) =)
Initiating

IMEHRIT

Delivering

ImBWE
Closure

IS
Post-Project

MBES

Governance

Project Brief

Action Log

Risk Log
Communications
within brief

Closure Document

Project Manager

Project Brief

Project Initiation Document

Gantt Chart

Risk Log

Communications within
Project Initiation Document

Closure Document

Lessons Learned/Review

Sponsor
Project Manager
Project Team

Project Brief

Project Initiation
Document

Gantt Chart

Benefits Realisation
Risk Log

Quiality Assurance
Communication Plan

Closure Document

Lessons Learned/Review

Sponsor
Steering Group
Project Manager
Project Team
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HBEZ (Executive Summary)

J$5EESk (Business Needs)

5221 EERR (Solution evaluation criteria)
FZ3TEY (Solution comparison)

Wik SEEEZE (Long list and Shortlist)
A2 HT (Cost Analysis)

W zm 14y (Productivity and Cost Impact)
W= HZ (Recommendation)

I B sChERTE)E (Project Roadmap)
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Gartner.
CHALLENGERS LEADERS
Microsoft . .

. isco

Avaya

e | @

NEC . .
‘IBM
.Huawei Unify. ‘ShoreTel

Interactive lnteIIigence'

ABILITY TO EXECUTE

NICHE PLAYERS

COMPLETENESS OF VISION

VISIONARIES

As of August 2015

+ Full portfolio;

+ Good contact centre

- Mind share for UC functions
- Client Uls

AVAYA

+ Strong collaboration suite
- Complex

Microsoft
+ Rich UC suite
+ Cisco brand
+ Hybrid
- Vendor lock-in alial,
CISCO.
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In Millions of RMB

6.00
5.00
4.00
3.00
2.00
1.00

0.00
Year1 Year?2 Year3 Year4 Year5 Year6 Year/ Year8 Year9 Year10

—OPA 270 290 310 330 350 370 390 410 430 @450
—OPB 136 178 221 263 305 347 389 431 474 516

1.6
1.4
1.2

0.8
0.6
0.4

Cost Breakdown (year 2)

15

0.68 0.68

Option A Option B
W [icence
m Initial Deployment

m Annual maintenance
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-ENXINE T{EBHE (Tender Docs)
T MIBIRIERE (Tender Strategy)
WEEH RN ESER (Long list)
TR (Shortlist)

(5 8353K (Request for Information)

fIESKIFY (Request for Comments)

CRIVE ]

1o
(AFF/BiE/B)

* Request for Proposal
* Request for Quotation

TS

4

p

* Price Comparison Doc

* Tender Registration * Negotiation Minutes
* Tender Compliance

* Pre-Tender Conference
* Bidders’ day

>
PIRATR
FRAR AT
/u\lgﬂm

* Letter of Award (LoA)
*Thank you letter
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I 3/10/2014 - 31 /10/2014
3/11/2014 - 28/11/2014
I 22014 - 31/12/2014
I 22015 - 5/2/2015
I ¢/2/2015 - 1/3/2015
R //3/2015 - 26/3/2015

I, - 25/4/20°




RE IR A

/|4 A
S 12M
RF
@)
2 10
5
= 3
<
6
4 oM M
>
0
7R AR
B SEKN RMB6,000,000 RMB2,920,000
525 RMB12.000,000 RMB3.500,000




IMEEEAIAREK -- URFT] m

ILE RS AR

Project Management: A Systems Approach to Planning,
Scheduling, and Controlling 11th Edition
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Reference: http://blog.iil.com/kerzner-predictions-for-project-management-in-2017/






